Performance Audit
Risk Assessment and Initial Audit Work Plan
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Proposed for FY2006/2007
342 Wastewater Management 6.4% $ 12,689,012 10 42 | 110 162 20 10 2 4 20| O 56
636 Library Collection Management 2.0% $ 3,845,263 7 16 18 41 20 5 2 6 20| O 53
637 Library Programs and Services 0.8% $ 1,625,945 4 13 11 28 10 3 2 6 20 O 41
638 Library Learning Environment 0.5% $ 1,049,358 8 10 9 27 10 3 2 6 20| O 41
720 Utility Billing, Collection, and Revenue Mgt. 1.0% $ 1,878,278 6 14 11 31 10 5 0 6 20| O 41
FY 2006/2007 TOTAL| 10.7% $ 21,087,856 35 95 | 159 289
5 YEARTOTAL 69.9% $ 137,657,752 120 294 | 371 757
5 YEAR ANNUAL AVERAGE| 14.0% $ 27,531,550 24 59 74 151
Outstanding Programs
Community Safety Services
483 (Includes Animal Control and Emerg. Svs) 1.9% $ 3,713,400 8 25 35 68 20 8 4 8 2010 60
Rec Services for Children, Teens, Seniors, Disabled, &
642 Economically Disadvantage (2 program measures have 3 parts 1.8% $ 3,582,507 9 24 49 82 20 9 2 8 20 0 59
with separate weights and results.)
640 Custome_r_ Service, Registration, Reservation, Publicity & 1.9% $ 2,443,250 5 6 21 32 20 4 2 8 20 0 54
Rec Facility Operations
116 Pavement Operations 23% $ 4,449,651 8 18 48 74 20 7 2 4 20 O 53
484 Personnel and Training Services (DPS) 2.3% $ 4,486,868 4 15 20 39 20 5 10 0 14 | 0O 49
764 Information Technology Services Delivery 2.0% $ 3,888,718 5 15 27 47 20 5 2 8 14 | 0 49
115 Transportation Ops and Traffic Svs 1.2% $ 2,377,663 7 14 29 50 20 5 0 4 20| O 49
486 Technical Services (DPS) 24% $ 4,695,316 6 20 23 49 20 4 2 8 14 | 0 48
Recreation and Arts for Adults and Rental Use of
644 Recreation Facilities 0.8% $ 1,532,088 5 12 15 32 10 4 2 8 20 0 44
218 Street Tree Services 0.7% $ 1,350,798 5 15 21 41 10 4 2 8 20| O 44
719 Accounting, Financial Reporting, and Employee Payroll 0.6% $ 1,124,827 10 21 23 54 10 6 4 10 14 | 0O 44
487 Public Safety Admin 24% $ 4,713,341 3 12 14 29 20 4 2 10 8 0 44
753 Personnel Services 0.8% $ 1,632,379 - 12 27 39 10 4 6 6 14 | 0 40
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242 Community Planning (Moves into 242 in 2006/2007) 0.3% $ 680,814 6 9 8 23 5 3 6 10 14 | 0 38
744 Treasury/Cash Management 0.4% $ 740,526 5 14 16 35 5 4 4 4 20| O 37
217 Concrete Maintenance 0.5% $ 1,070,661 5 14 20 39 10 3 0 4 20 O 37
765 Application Development and Support 1.0% $ 1,961,903 8 4 5 17 10 2 2 8 14 | 0 36
216 Roadside and Median Right-of-Way Services 0.6%| $ 1,252,318 4 8 31 43 10 6 2 4 14 | 0 36
740 Purchasing & Payment of City Obligations 0.7%| $ 1,377,387 9 18 21 48 10 4 2 6 14 | O 36
730 Neighborhood and Community Services 0.2% $ 334,877 7 15 25 47 0 5 6 10 14 | 0 35
710 Financial Management and Analysis 0.5%)| $ 967,843 7 16 20 43 5 4 4 8 14 | 0O 35
230 Housing and Human Services 0.4% $ 701,992 8 - 18 26 5 3 4 6 14 | 0 32
245 Neighborhood Preservation 0.4% $ 775,933 9 8 7 24 5 2 6 10 8 0 31
743 Budget Management 0.3% $ 613,924 4 10 24 38 5 4 0 8 14 | 0 31
485 Special Operations (DPS) 2.7% $ 5,231,922 8 15 31 54 20 6 0 4 0 0 30
738 Executive Management 0.3% $ 532,652 5 - 1 6 0 1 4 10 14 | 0 29
306 Engineering Services 1.1% $ 2,140,451 5 8 13 26 20 3 0 6 0 0 29
736 Public Records and City Elections 0.2% $ 343,206 7 13 9 29 0 3 10 0 14 | 0 27
524 Child Care Services 0.1% $ 175,095 6 12 13 31 0 4 0 8 14 0 26
751 Legal Services 0.7% $ 1,473,704 - 10 16 26 10 3 6 6 0 0 25
786 City Liability & Property Administration 0.6% $ 1,137,041 - 10 10 20 10 2 6 6 0 0 24
251 Parking District Landscaping Mgmt. 0.0% $ 83,537 - 20 22 42 0 3 2 4 14 | 0 23
734 Organizational Effectiveness 0.2% $ 377,737 9 9 23 41 0 5 0 10 8 0 23
250 Public Parking Lot Maintenance 0.0% $ 82,051 - 6 10 16 0 2 2 4 14 | 0 22
737 Volunteer Resources 0.1% $ 184,422 6 11 14 31 0 4 0 10 8 0 22
732 Council Policy Assistance and Support 0.3% $ 526,953 7 14 14 35 0 4 6 10 0 0 20
601 Parks and Rec Mgmt & Support Svs 0.3% $ 612,807 6 4 2 12 5 2 4 8 0 0 19
244 Economic Prosperity 0.4% $ 716,822 7 13 11 31 5 3 0 8 0 0 16
302 Public Works Dept. Mgmt & Support Svs 0.3% $ 586,234 5 11 5 21 5 1 0 4 0 0 10
739 Council Budget & Clerical/Admin Suppt to Council 0.2% $ 336,005 3 - 1 4 0 1 0 0 8 0 9
735 External Relations (SDP 2 transferred to 737) 0.3% $ 513,216 5 5 10 20 0 2 0 6 0 0 8
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